Marketing Mix (Promotion)

Assignment 11
LIBR. 283-11

April Geltch and Carlene Chiu

1. Review your library's customers (or the nonprofit of your choice). Using your experience or perception, identify three primary market segments. Now choose amongst media categories for each of the three segments considering and describing the following variables, p. 446, thereby supporting your choices: 

1) target audience media habits; 
2) product, service or behavior; 
3) message; and 
4) possible cost 

2. Please discuss the strengths and weaknesses of the media (or combinations of media) you chose for each of the three groups (p. 447.)

Answers to Questions

1. Three Segments of the public library

Children

1)  Media habits - Tv (will stare at anything on tv especially colorful and highly animated    

     things), older children use the Internet and are attracted to Web sites with cool     

     graphics.

2)  Product, service, behavior - DVD or tv commercial describing library programming or    

     service. Since children have short attention spans, the tv spots and DVD would have     

     colorful graphics and cool sounds and music to grab their attention.

3)  Message - To announce a library activity, summer reading program, after school 

     tutoring, or story time

4)  Cost - Lower cost to put information online, DVD and tv productions will cost more 

      money. Adding the link to the library Web site would be inexpensive.

Strengths and weaknesses:

Advertising to children usually means advertising to their parents, thus flyers could be easily made and distributed around the library and be placed in the children’s area.  The strength of this method is that flyers could be given out directly to parents visiting the library and is inexpensive. 

The problem with advertising on tv would be, while many people would see it, younger children might not comprehend the message and it would be expensive. A DVD given out to children about what their library offers would effectively let children who go to the library know about new programs but would be expensive to produce.  Also, the DVD would have to target older children who would be able to comprehend the message.

Young Adults

1) Media habits - Very media savvy, will use the Internet and peer sharing sites such as Myspace.com and facebook.com, text messaging, blog spots. Watches a lot of tv, listens to the radio, and read teen magazines.

2) Product, service, behavior - Young adults like to constantly be in communication with each other via their cell phones and the Internet and use a variety of sources to stay up to date with information and trends. Very short attention spans.  The media would target them with the use of cool music and graphics.

3) Message - Promote the library as a cool place to hang out, meet up with friends,    

       study and use the YA section. Advertise in school newspapers and on the              

       library’s Web-site, flyers at the local  coffee shops and after school facilities were         

       young adults might hang out, and announcement on the school’s intercom.

4)   Cost - Flyers would be inexpensive as well as adding a teen link on the library Web- 

      site. Advertising in the high school paper would not be very expensive, but    

      advertising on the radio on stations popular with teenagers would be very expensive.  

Strengths and weaknesses:

Flyers place on school campuses and announcements on the intercom would be an inexpensive way to target young adults and have wide reach.

Advertising in the school paper would also be inexpensive and reach a lot of students.

Having pictures of the library lounge areas on the library’s Web site would be an inexpensive way to attract teens to hang out at the library, but may not have far reach.

Radio station ads would be very effective in reaching a large number of teenagers since they listen to the radio alot, but would be very expensive.  The radio ads would have to be simple and promote going to the library in general without promoting any one particular library’s local.

Senior Citizens 

1) Media habits - Watch the news and tv during the afternoon and read the newspaper or city newsletter. Listen to the radio.

2) Product, service, behavior - Read the newspaper or watch tv to relax and do so at their leisure.

3) Message - The library would advertise its Internet classes for senior citizens by hanging up flyers about the classes at senior centers and passing them out at the library. Placing an ad in the newspaper and city newsletter is a possibility. A commercial could be run on the local, cable network.  Ads can be posted on local buses. 

4) Costs - Tv ads would be most expensive and flyers the cheapest. Ads on the buses could be expensive.  Advertising in a big newspaper would be more expensive than 

advertising in the city’s newsletter.

Strengths and weaknesses:
Ads on local buses would be relatively inexpensive and could be seen by a number of senior citizens who no longer drive and have to ride the bus.  However, there is not guarantee the senior citizens will look up and see the ads.

Since senior citizens visit senior centers, placing flyers there and posting them on the wall would be an inexpensive way to reach them and is very targeted.

Advertising in the local newspaper or city newsletter is an inexpensive way to advertise and targets senior citizens in the community who will likely read the paper and will only go if the classes are offered nearby.

2.  Strengths and Weaknesses of Each Media

DVD Production

Strengths - Easy to access and view, copies can get to appropriate sources

Weaknesses - Expensive to produce, copyright issues if burning or modifying previous presentations. Need to find a way to distribute the DVDs and get people to watch the DVDs or find a way to show the DVD.

Print Sources like newspapers and flyers

Strength - Easy to produce on using computer programs, inexpensive to make copies, copies can get to appropriate sources, and easy to distribute.

Weaknesses - May be difficult for those with vision problems (like Seniors) to read, may be dismissed with all the other flyers and junk mail.  Ads in newspapers would be expensive.

Internet

Strengths - More visually appealing with Flash and graphics, the message could be presented and accessed on multimedia outlets like You Tube and I Tunes, more people use computers, less expensive than TV ads and newspaper ads.  Easy to ad a link to an existing Web site or update information on an existing Web site.

Weaknesses - Not useful for non-computer users, computer users may be unaware of existence of library databases, blogs, and web pages, or may not click into the links. Need to hire a computer “techie”, to design and update the Website which would costs money. Need to advertise the Web site to get traffic.

