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The city of Irwindale is located in the San Gabriel Valley twenty miles east of downtown Los Angeles.  It is know as “Jardin de Roca”, a Spanish term for garden of the rocks.  Such a term is appropriate because Irwindale has become a booming town for industry and mining through its abundance of sand and gravel along the 9.5 square mile territory.  Gregorio Fraijo and Fracundo Ayon arrived from Mexico to establish this community in 1860. The Irwindale residents have maintained intimate bonds through generations of Fraijos, Ayons, and other early settlers who have remained in the city.  In 1957, Irwindale became the 56th incorporated city of Los Angeles County.  

Once Irwindale became officially recognized, many changes have occurred within the community.  A local community center, city hall, and local park were established shortly after its incorporation. The Irwindale Business Center (IBC) has evolved into 2.2 million square feet with a total of 700 businesses.  Forty thousands workers from across Southern California work at IBC.  According to city statistics (http://ci.irwindale.ca.us/quick.html), the top five non-government enterprises are Ready Pac Produce, Charter Communications, Decorative Specialties, Miller Brewing Company, and CA Community News. Southern California Edison is another noteworthy establishment.  Even though fewer employees work in the mining industry, United Rock and Vulcan corporations are still prominent fixtures.  With the opening of the Irwindale Speedway in 1999, race car fans can now view these sporting events at the 63 acre site with seating for up to 6500 people.  City officials have also financially supported beautification projects of red brick crosswalks, new traffic lights, and landscaping over the past few years.  


Despite the expansion of the surrounding area, certain demographic features prove constant based on the 2000 U.S Census figures.  Irwindale remains a close knit community with only1446 occupants living in the city.  Since the generations of the founders still inhabit the dwellings, 1277 residents (88.7%) are Hispanic/Latino.  Even though these statistics reveal 68.5% of the residents speaking a language other than English at home, Patricia Sullivan, Irwindale’s City Librarian, challenges that claim.  According to Irwindale Public Library (IPL) surveys sent to the locals, Sullivan discovered only 13 residents exclusively spoke Spanish.  This apparent contradiction can be easily explained with a realization the residents are bilingual; therefore, they may speak Spanish at home, yet comprehend English.  

Other Census data also proves useful for a community analysis.  755 females compared to 691 males reside in the city.  Irwindale population is a younger community with the median age of 28.5 years. 124 residents are under the age of 5.  The number of residents 65 years or older is 117. The educational attainment, labor, and income of Irwindale residents are mostly lower than the county and national averages.  Only 60% of the population over 25 years old has a high school degree (74% LA County, 80% U.S). The number of Bachelor degree recipients is 7.3% (24.5% LA and U.S).  56.8% of those living Irwindale belong in the labor force (60% LA County, 64% U.S)   Larger segments of the Irwindale population live below the poverty compared to the national average (16.4% Irwindale, 12.4%); however the city’s numbers are consistent with LA County.  

The changes around the city have impacted the Irwindale Public Library (IPL) as well.  Six years ago, city officials hired a city librarian Patricia Sullivan to renovate the library.  At the time, only 2000 residents used the library each year.  At the time, most of the materials were outdated with some of the publications being as old as the 1960s.  The number of annual visitors has risen to 40,000 people. 

The growth also attests to IPL’s strong working relationship with the community at large. Recreation center employees escort children to story time once a week.  The learning center, at the back of the library has after school tutoring for students at neighboring school districts.  The Summer Reading program also draws families into the library.  Children get rewards for registration and for every 5 books read.  With the improvement of IPL’s reputation, more adult users have begun to utilize the library services as well.  They mostly arrive with the intent to use the high speed internet computers or to check out the current DVDs.

The Irwindale Public Library (IPL) currently services its patrons with only 3000 square feet of space.  The collection includes approximately 17,000 materials with children items comprising of half of the items.  The total number of Audio Visuals (AV) is 3774 with 3342 being DVD/Video items. IPL purchases many current DVD titles since a video store is not located in the city. When patrons first arrive at IPL, they will see the circulation desk, one literacy computer, eight PCS, and the children’s area. There is not enough space to place the other 2 children’s literacy computers.  When necessary, children receive laptops, mostly hidden from public view.  The children’s section includes the juvenile fiction to the left of the circulation desk followed by the easy readers, and children’s audio visual (AV) materials.  Across from the circulation desk, patrons will find the children’s non fiction items. There is a desk at the corner of the easy reader for the library clerk to complete work.  The other staff members complete clerical tasks at the circulation desk.  At the front, there is a small desk available for reference and cataloging. In the section following the main computers, DVDs are shelved by genres. Following the DVDs, patrons will find a main room with the supervisor’s office.  The graphic novels sit at the end of range type of shelf adjacent to the mini office.  Following the office, 3 rows of long tables with seats are available.  The Spanish literature and YA fiction are located at the corner behind the chairs. To the right of the tables, patrons will find magazines, mysteries, and science fiction on the first row of shelves.  The remaining 4 rows of shelves start with adult fiction and the last 2 rows are the adult non fiction.  The restrooms are behind the adult section.  The last room following the restroom is the learning center, available after school tutoring.  The 700 square feet of space will be available at the beginning of next year because the learning center will be relocated to the community center. 


IPL has certain needs.  Library staffing is of primary importance.  Currently, the city librarian is the only certified full time librarian.  A part time cataloger works a couple times a week.  The library assistant, library clerk, and library page are the only other employees. IPL usually hires one intern per semester.  Since library use has increased considerably over the past six years, the paraprofessional staff must often complete duties of certified librarians. More shelf space is also necessary because many are crammed with books and AVs.  Weeding or discarding outdated and/or non-circulated items can only be accomplished with a larger and trained staff.  City officials have discussed new library construction of 11,000 square feet has over the past few years.  However, a new facility will be built within the scope of city redevelopment.  .  


The area surrounding IPL is a study of contrasts.  It is situated on the same lot as city hall and the police department.  When patrons arrive at IPL, the adobe brick buildings, green grasses, picnic benches, and water fountain provide a serene feeling.  The park, approximately 1 block from the library, includes swings, clean picnic benches, and a tennis court.  The single story dwellings across the street are mostly well kept with small lush gardens and clear coated painted buildings. On lookers will observe newer looking tan constructions situated at the Irwindale Business Center half a mile away. The Senior Center and Chamber of Commerce are also a short distance away from the library. Outside the realm of the community and business center, other local enterprises such as electrical repair and auto shops are located in older, more run down buildings.  The one story homes outside the center also appear decrepit by comparison.  A bus stop and railroad are also in the vicinity.  The actual city has very few eateries and no chain restaurants.  Residents also have to drive to neighboring cities to purchase groceries and to shop at retail outlets.

For IPL to better address the needs of patrons, adjustments to the collection are needed. Additional number of employees will be necessary to make the changes necessary.  The larger staff will catalog; examine circulation records, weed (discard), and re-shelve of the items.

There simply needs to be more Hispanic American literature.  Approximately one shelf with three rows consists of the Spanish language materials.  A few Hispanic authors like Laura Esquivel, Gabriel Garcia Marquez are placed in the adult fiction section. I could count the number of titles in the entire children’s section in the palm of my hands. That simply is not enough given this population is the overwhelming majority ethnic group.  Sherry York’s Children’s and young adult literature by Latino writers: a guide for librarians, teachers, parents, and students (ISBN 1586830627) will be an extremely helpful guide to locate acclaimed literature.  


A key area for concern is the adult aliteracy rates.  Most are able to read, but chose not to do so.  Parents help their children find books, but do often do not check out books themselves.   While DVDs, computers, and certain magazines like Better Homes and Gardens and Glamour circulate at high rates, fiction and non-fiction books generate limited interest.  Educational rates may be a factor.  Even though males comprise of nearly half the population, they rarely stop by the library.  Quick and beneficial changes require re shelving.  The following pages illustrate how the items could be reorganized to insure better usage. The proposed changes can be possible after the relocation of the learning center. 
Collection Reorganization

	Current Collection
	Updated Collection

	The AVs (audio visuals-CDs, DVDs, videos) are located in two areas. 

1.  children’s DVDs and all videos are at end of children’s section

2.  adult DVDs are behind 8 main computer terminals

Result: Adult patrons can use the computers and DVDS without having to view adult materials.
	Once the space at the Learning Center becomes available, all the AVs will be moved there.

Result:  The patrons will be required to walk through the entire collection to obtain the AVs at the back of library.  They will discover interesting and worthwhile adult literature available to check out.

	The front of the library comprises of the circulation desk, children’s materials, and computers. 

Result:  Since parents supervise their children, they often do not have time to browse through other areas of the library.  They will not see books of personal interest. 
	Once the children’s DVDs and Videos are moved to the back at the learning center, space will become available to reorganize the collection.  Some of the shelves in the back area could be dedicated to parenting/self help books

Result:  As busy parents are assisting their children, they will see relevant adult materials.  Such parenting guides also maintain the consistency of the children’s section. 




	Current Collection
	Updated Collection

	Popular graphic novels are in small corners in a different room of the library. 

Results:  Boys who would most likely check out the graphic novels will not know they are there.  
	Besides the parenting guides, the graphic novels will be placed in the previous children’s AV section.

Result: Boys who check out R.L Stine and other horror fiction books will find graphic novels at the same location.

	With the exception of the Spanish language materials, the Hispanic Literature is scattered among the fiction items.

Result:  The predominant Latino visitors may not be aware of the available items.
	The location of the previous adult DVDs will be an ideal place for all the Spanish language and multicultural items.

Result:  Patrons will easily access all available materials since they are located in one place. 

	The magazines, mystery, and science fiction are located next to the tables.  The remaining fiction and non-fiction items are in the back corners of the library.

Result: Materials which may interest patrons are not easily accessible.
	After the library staff examines the circulation records, they will re shelve items in certain locations:     

1.  The mini book case next to the supervisor’s office could be staff recommended books.    

2.  The front rows next to the tables will comprise of magazines (highest circulated reading materials to date), 1 shelf of most popular fiction titles, 1 shelf of the most popular non-fiction titles.   The remaining mystery and science fiction will be moved with general fiction titles.
Result:  Patrons will see displays of books of greater personal interest 


Surrounding Areas & Secondary Users:

The populace outside of Irwindale comprises of 50% of library card holders.  Neighboring city inhabitants regularly use this library facility.   These mostly comprise of people from the cities of Covina, Azusa, Duarte, and Baldwin Park for two reasons. All of these areas are also 5 miles away from Irwindale.  Since Irwindale does not have a local school district, many of the city’s children attend one of the neighboring districts, primarily the Covina Unified School District.  The fact IPL stays open until 8:00 PM on Monday-Thursday is also attractive because the closing is later time than other nearby facilities.   Within a twelve mile radius, there are 20 public libraries with over 1.2 million inhabitants. Therefore, each library has to service 50,000 users on average.  The limited space also attributes to the increased usage of IPL services.  The employees of the Irwindale Business Center also take advantage of what IPL offers.  Since the overwhelming majority reside Los Angeles region-San Bernardino County, schedules may not provide opportunities to visit the neighborhood libraries during the work week.  


In terms of IPL’s approach to collection management for outside residents, the most relevant demographic features relate to race, age, and education achievement.  With the exception of Covina, the Hispanic/Latino population still remains the predominant group.  Azusa resembles Irwindale the most in terms of high school graduation rate being at 60%.  However, the number of the populace obtaining college degrees is significantly higher.   Covina also had considerably a higher high school and college graduation rates (81% high school, 19% Bachelor’s Degree ) compared to Irwindale.   This would support Patricia Sullivan’s claim of the Irwindale residents also knowing English due to children attending same school district as the Covina residents. Most likely, such interaction instills the value of acquiring the English language.   Duarte compares to Covina in terms of the racial makeup and graduation rates.  At median ages of 32-33 years old, Covina and Duarte have older populations.  However, Baldwin Park and Azusa residents are younger than Irwindale with the average age being 26-27 respectively.  Baldwin Park has an even lower number of high school graduates (47%).  The number of college graduates in Baldwin Park is slightly higher (9%).  All the neighboring communities differ from Irwindale with populations 5-15 times larger.  They also had larger Asian population of around 10%.  Most are of Chinese and Filipino decent. Los Angeles and San Bernardino Counties also showed some similarities and differences from Irwindale as well.  The Hispanic community is still in the majority, near 50%.  The median age of the 30 for San Bernardino is only slightly higher than Irwindale.  However, the average age of Los Angeles County residents is at 33.5.  The educational attainment in both counties is higher overall (Los Angeles- 75% high school graduation rate- 28% Bachelor’s Degree, San Bernardino- 75% high school graduates, 18% Bachelor’s Degree).  Even though the needs of the Irwindale residents are IPL’s top priority, the statistics for the surrounding communities need to still be taken into consideration.


The adjustments IPL needs to make for its primary users will largely benefit the outside community as well.  As the majority group, more Hispanic literature must be available for library users.  Even though AV materials, particularly DVDS circulate at the highest rate, IPL needs to concentrate more of its energies on enhancing the book collection not only to improve the literacy rates of Irwindale residents, but to attend to a slightly higher educated group of secondary users.  The populace of surrounding areas differs from Irwindale due to greater ethnic diversity, particularly of the Asian population. Even though the Asian segment in Irwindale itself is non existent, the locals will regularly interact with them given the fact they account for 10% of the county population. The African-American populace still lingers around 8% overall.  Therefore, additions of Asian and African-American literature will enhance IPL’s collection.  Due to median ages hovering between 26-33 years, maintaining and enriching the children’s materials ought to remain a top priority.  If possible, a couple of the main computers could be moved the back with the AVs to make room available for the two children’s literacy computers at the main computer terminal.

Future Considerations:

Even though Irwindale’s population will not change substantially in the future due to limited housing construction, the overall growth in California will impact the library.  The populace of neighboring towns rose approximately 3% from 2000-2005, and will probably expand more in upcoming years.  According to Southern California Association of Governments (SCAC) population projections, the number in Los Angeles County will soar from 10, 329,500 today to 12,249,100 in 2020.  The figures for San Bernardino County show an increase from 2,005,400 in 2005 to 2,830,100 in 2020.  In his Hispanic Trending blog, Juan Guillermo Tornoe comments how the Latino population will still expand over the next 50 years despite current drops in fertility rates. Tornoe’s assessment differs slightly from SCAC with an upsurge of only 1.3 million LA County residents by 2040. The U.S Census also projects the 10 million more people will reside in California in 2030.

As the population grows, physical space will become matter of significant importance.  Currently, the 3000 square feet is not enough to accommodate the current visitors.  In an interview, Patricia Sullivan suggested how the proposed 11,000 square feet expansion for the Irwindale Public Library is now insufficient.  If Los Angeles County and the state expand at the rates mentioned, how will IPL and neighboring facilities be able to serve the public?  That will especially be the case if library construction fails to match the rate of projected population growth.  Most likely, IPL will be compelled to lobby for an even larger building with more resources.
Conclusion


The Irwindale Public Library (IPL) has made a concerted effort to address the needs of its patrons.  The sharp boost in clientele over the past six years is a testament to its success.  IPL’s open door policy allows for business center employees and outside residents to fully utilize its services.  More staffing, particularly of a certificated librarian, and increased physical space will create the conditions necessary for an effective library collection.
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