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Introduction


The Duarte Public Library (DPL) is a medium size branch of Los Angeles County Public Library System.  DPL has made strides towards developmental assets of their teen library users.  Over the past year, a new YA librarian was hired.  A few shelves are designated specifically for YA.  Programs like movie/book days and crafts are being developed.  A college financial planning day will occur at the beginning of next year.  High school students volunteer their services during the school year, and particularly for the summer reading program.  LA County also supports teen development through their teen section on the county website.


If I was given the opportunity to completely remodel DPL, I would take the best parts of their youth services program and expand it for greater teen involvement.

The target audience will comprise of high school students since I observed few visited the library compared with younger users. 
Needs Assessment


The following outside sources provide the most useful insights for teen programming in this community.
General Demographical Trends-  


The US Census http://www.census.gov/ and City Data http://www.city-data.com/ give a general profile of the city.  Duarte is a middle class community comprising of 21,000 people. The median income for 2005 was $58,000.  The main ethnic group is Hispanic. African-Americans and Asians also reside in the community.  Eighty percent of the residents over 25 years old are high school graduates with 24% earning BAs.  50% of the residents speak a language other than English at home.  15% of the residents are between 10-19 years old.

Duarte Unified School District Data:  


Since the majority of California students attend public schools, I figured it would be no different for the teen Duarte library users. I utilized the Duarte Unified School District Website http://www.duarte.k12.ca.us/,

Great Schools Site http://www.greatschools.net/schools.page?district=268&state=CA, Dynamic 2007-2008 http://www.axiomadvisors.net/livesarc/Presentation/SARCAdministration/Portals/Tabs/Portal.aspx?CDS=19644691932482&LanguageID=1&Preview=False to answer 2 questions.

 How many teen aged library users attend the Duarte Unified School District?  What is the rate of their academic achievement?  Great Schools provided a complete list of the number of students who attended the 5 elementary schools, 1 middle school, 1 high school, and 1 continuation school.  It was a little bit difficult to get a completely accurate count for YA users because they are in 7-12th grade, yet the selected census group range is from 10-19 years of age.  I did a quick mental division of the 5th and 6th grade students from the K-6 elementary schools and added them to the 7-12th grade totals.  The numbers mostly lined up with the overall Census Count.  


All three sites provided information on student achievement. The Duarte and Great Schools gave useful academic data.  The students performed near the state average, but the most recent scores dropped.   I found Dynamic’s site the most useful in terms of incorporating library services.  This site included information on the number of students enrolled in AP courses, SAT scores, and Physical Fitness results.  The Physical Fitness exam scores also matched the state average.  However, Duarte students performed below par on the SAT.

Goals and Objectives:


I will meet the following goals and objectives to enhance the recreational and educational experiences of teens at the Duarte Library.
Goal #1
 Teen circulation will increase particularly among reluctant readers.  This increases reading interest and academic development among teens
   Objectives


1.  25% more teens will participate in the 2008 summer reading program.


2.  Specific shelves will comprise of high interest teen readings

Goal #2
Teens will interact more with adults throughout the library and community.

    Objectives

           1.  Teens will assist staff more on day-day operations

           2.  Community volunteers will spend time at library interacting with teens.

           3.  Teens will join Friends of Library in decision making policies affecting the 

                DPL.

Goal #3
More programming will be available to expand teen developmental assets.  Teen advisory board will make decisions


Objectives


1.  Guest speakers will address concerns and needs of teens


2.  Tutoring programs will be available.

            3.  Crafts and fun games will be available. 

Goal #4
Marketing will concentrate on increased teen participation


Objective


1.  Clearer announcements and web design on main library page devoted to teens


2.  More flyers and direct mailings to teens on programming


3.  More word of mouth from patrons, staff, and volunteers to teens

Collection Development


As the budget allows, an enhanced collection will serve as an important means for increasing teen literacy.  To increase the volume of items of interest to teens, more shelves will be added.  Additional tables and chairs allow more teens to complete their homework assignments. They may also choose to relax on plush couches.  More computers will also be added to achieve this purpose.

 
The collection development will be designed primarily for scholastic achievement.  On the main library web site, teens will be able to links to databases designed for academic achievement.  EBSCO Host allows teens to access information on a wealth of topics.  This will help with them with their research projects.  Encyclopedia Britannica allows for great accessibility as well.  Software of math, science, social studies, English & Foreign Language Tutorials also enhances learning. Certain shelves will include designated study print materials such as SAT Preparation Guides, Career Development Books, College Catalogs, textbooks to check, and Clift Notes.  Like many libraries that include Newberry Prize section, another shelf will include Printz, Pulitzer Prize, Oprah Club winners chosen based on high circulation and teen interest.  Second language materials for the large numbers of Hispanic and Asian students must also be available.
   
  Beyond their studies, teens need to enjoy reading to be willingly participants in a summer reading program.  A high interest book shelve will be configured in the library.  It will follow Dewey Decimal Code for shelving; however, the books will include a high interest label to be designated in the specific area.  These will include popular teen literature for teen reads.com, highly circulated items like Mangas, popular boy reads like adventure stories and sports.


Teens also need a place to acquire materials of purely entertainment level.  This will comprise of DVDS, CDS, and Game Boy items as much as a budget will allow.  

The materials will be selected in a joint effort.  Blogs will be set up as a way of promoting fun and interesting novels, surveys of interest, etc.  The teen advisory board will assist the YA librarian in the decision making process as well.  The Los Angeles Public Library Web Site is one such example.
Teen Involvement in Library Programming

A noteworthy quality of the current DPL facility is teen volunteerism in the library.  Teens make displays for bulletin boards.  They help set up the craft tables for story time.  They assist in the shelving and the summer reading program


This can be greatly expanded.  The teen advisory board can make informed decisions regarding the collection.  Not only do they have good ideas of noteworthy young adult literature, they can recall past interest in children’s literature and get thoughts from younger brothers and sisters.  Teens can help with technical trouble shooting if necessary.  If the person at the reference desk is busy, they may guide patrons to books at the library.  A techie could design and reconfigure the teen web site.  

The service can be done for academic credit.  When teens turn 18, they will be encouraged to apply as library aides or pages as openings become available.
Staff Development for Successful Teen Relationships


 Most of the library staff is often out of the loop when it comes to YA, particularly those who work in circulation, technical services, or other areas.  During staff meetings, announcements need to be made about current policies and teen programs to keep the employees aware.  Each employee will be encouraged to attend and report on teen programming at neighboring libraries.  This could happen at conferences and inter library group meetings.  Money will be set aside for staff development.  Library staff members will rotate their duties to the point where they will work in the YA section whether it is for reference, shelving, supervising, or assisting in the programming.  Staff will also be encouraged to read YA literature for recommendations online or bulletin board displays before the summer reading program.
Community Involvement/Partnerships

Partnerships with local community organizations will benefit teens.  Those who are regular patrons will get information and resources from guest speakers from the local YMCA or Boys and Girls Club.  These youth organizations may also send volunteers to help teens who are unable to attend their facility to help with after school tutoring.  They can assist with tracking the academic progress of the students through resources available at their organization.  Local businesses will improve the lives of teens through their financial contributions and insights regarding employment and social trends.


Students who don’t visit the library will also benefit from the partnerships.  The YA librarian and staff members will set up a weekly table at the front of the YMCA or Boys and Girls Club once a week.  This creates an opportunity to obtain out a library card, and check out materials like interesting literature, CDs, and DVDS.  Since teens attend Foothill Boys and Girls Club for 3 hours a day after school, the opportunity to set up the program will benefit.  The library staff can also help teens be able to access study materials from the library website as well.  This increases academic achievement of the teens.   Summer reading program sign ups can also occur at this site.

Teens are no different from children who regularly attend story time; they enjoy knowing about a good book and listening to a great story. The YA librarian will visit local middle schools and high schools at arranged times and classes-based on teacher discretion to promote interesting books and programs available at the library.  This will increase teen interaction with adults and fulfill  the first goal of increasing circulation and involvement in the summer reading program at the same time.  

Programs

Numerous programs will enhance educational, intellectual, and spiritual growth.  I focus on a few throughout the course of the upcoming year.  Certain events will be ongoing, with others being occasional or one shot occurrences.

The ongoing programs will address the academic needs.  After school tutoring program will be available from 3-6 PM on Monday-Thursday.  Volunteers from the organizations mentioned and even high school students will assist others in subject areas like math, social studies, science, and English.  I will base its effectiveness through participation, improvement of grades by teacher contact, overall test scores through school district data.  Educational board game day will comprise of Friday after school recreation most of the time. I will expand on the “read a book, watch the movie” program as one way of improving literacy.  The Teen Advisory Board will compile a list of YA books used in movies.  The movie will be shown on the last Friday of the month..  Prizes will be given for those who can succeed in answering questions related to book and film.  Refreshments will also be provided. Craft time like making beaded bracelets, clock CDS will also occur occasionally on recreation day.

Guest speakers will come as interest, time, and money arise.  I will support the upcoming college guest speaker day, and include more as the situation warrants. They will focus on financial aid, scholarship information, and college financing.  Nutrition programs through partnerships with the supermarket will be another topic.  Social awareness issues could be another issue. Social issues like the spike in teen pregnancy rates and gang prevention will also be other possibilities.  These presentations are currently done at the Boys and Girls Club and YMCA, but not all teens join these organization.  The library will be another place where they can receive invaluable information. The biggest yearly program will be the summer reading program.  Donations from businesses for prizes are necessary for a successful outcome.  Teens will be encouraged to read a wealth of noteworthy literature.

Marketing


The only way teen visitations and circulation will go up is through a variety of marketing strategies.  On the library’s web page, an announcement link of important teen events needs to be included.  Flyers help somewhat if they are spread throughout the local community, teen center, library, etc. because paper often gets thrown away..  Direct mailings to regular children and teen patrons will also increase the longevity of their involvement.  The most important marketing tool is word of mouth.  Library workers who live in the community will spread the word of exciting programs to their neighbors and friends.  Teen advisory board members will make flyers and posters, school web page and display them on school campuses as a way of disseminating information.  Friends of the library could follow the same path through their communications with co-workers, sponsors, etc, about all the wonderful occurrences at the library.

Budget

The following is a budget of the major features of the teen section of the library.  This financial plan is based on the teen area of the library only.  The major construction and financing of the entire library will only have been completed by this point.
	Remodeled Duarte Public Library(Annual Amounts)

	
	Los Angeles

County
	$$-Grants and Other Funds
	$$ - Friends of the Library
	TOTAL

	 Staffing 

(Librarian I-up to 5 years service credit)
	
	
	
	

	Children’s Librarian I
	Salary range

$48,000-60,000
	NA
	NA
	$48,000-

$60,000

	YA Librarian I
	Salary range

$48,000-60,000
	NA
	NA
	$48,000- 

$60,000       

	Full Time Library Assistant
	$20 an hour, 

$38,000
	NA
	NA
	$38,000

	Benefits-dental, eye, medical-for 3 employees only
	$3000-total

Employee may select type of coverage
	NA
	NA
	$9,000

	2 Interns- 1 each semester
	$2000 per intern
	NA
	NA
	$4,000

	Adult Volunteers, Teen Advisory Board-food, certificates, knick-knacks
	NA
	NA
	     $200
	         $200

	Programming
	
	
	
	

	Speaker- fee + materials for guests

(ie college finances, job search, nutrition, etc-based on survey results)


	
	Boys and Girls Club Partnership Volunteer, Financial $500
	$3 $3 $300
	   $800

	Volunteer After School Tutors for Academic Subjects- 

Monday-Thursday (3-6 PM)

* may come once a week to all 4 days
	
	High School Students, Boys and Girl Club Adult Volunteer Partnerships

School District Donations of textbooks and teacher manuals
	$1000- school supplies, food, board games
	$1000

	Crafts, Games, 

Refreshments for Recreation
	$200
	$200 from Boys and Girls Club
	$200 
	$600

	Summer Reading Program (rewards, bi-weekly performers, end- of-summer party
	CLA, LA County Kit of Programming Ideas, Supplies
	$2000 donation of gift certificates and prizes from local businesses
	$1000
	$3000

	Materials and Supplies
	
	
	
	

	Collection-additional print reference materials, recreational novels, computers,
	$30,000
	
	
	$30,000

	Furnishing- shelves, couches, chairs
	$2000
	
	
	$2000

	Marketing


	
	
	
	

	Print Items

Ink Cartridges, stamps, envelopes, paper, construction paper, markers
	$500
	
	
	$500

	Estimated Grand Total
	
	
	
	$185,000-$209,100


Conclusion


A remodeled Duarte Public Library will enhance the character developmental assets of teens enormously.   With a wealth of additional resources, academic achievement will increase.   Some teens may develop a love of reading for the first time. By interacting with more adults from different segments of the library community, teens will prepare themselves for the responsibilities of citizenship.  This will only occur when they are respected as human beings who need a place to reach their full potential.
