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December 8, 2006

Margaret Donnellan Todd, County Librarian

County of Los Angeles Public Library, Administration

7400 East Imperial Highway

Downey, CA 90241

Dear Ms. Donnellan Todd:

I advocate moving the Charter Oak Public Library from its current location at the Sunrise Shopping Center in Covina, Ca to the larger carpet store outlet situated on the same premises.  This proposal supports recent visions set forth by the LA County Public Libraries and the LA County Board of Supervisors for improving children and young adult services.  Daily operations will be enhanced from the larger physical space.   The Charter Oak facility already has the necessary funds for additional materials; it only needs the shelving space to place them.  More furniture can also be purchased to create a more comfortable setting for our patrons.  Worker productivity will also improve with larger office space.  Your endorsement of this project will expedite our application for library expansion, which has already been set in motion.  Your support will be greatly appreciated.

Sincerely,

Denise Dilley

Community Library Manager
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Executive Summary

The Charter Oak Public Library, a branch of Los Angeles County Libraries needs more physical space.  The 2,000 square feet of public area out of 2,500 total square feet is simply not enough to serve patrons and library staff. The children’s section lacks the room necessary for activities beyond a basic story hour.  Children’s safety is also more at risk because it is too close to the adult section.  The actual materials are also less secure because an electronic detection system cannot be installed due to its restricted space near the circulation desk.   Even though the Charter Oak library has received the necessary funding from library taxes for purchasing more materials, it does not have the available shelving space for the items.  A staff lounge, a place for collaboration, is also non-existent.  The tiny workroom does not have the space for additional storage of library materials because it is already crammed with a refrigerator, a photo copy machine, two desks, and filing cabinets.   There are sanitation issues because the facility lacks separate restrooms for staff and the public, and does not have a closet for custodians to place their cleaning materials.  The problem is further confounded because LA County expects the Charter Oak facility to add a reference station, a specially configured children’s computer, and another desk in the workroom.


The best possible solution lies at the Sunrise Shopping Center, the area where the Charter Oak Library is located.  In the past, the LA County officials themselves have designated the 3,650 square foot retail carpet store at the front of the outlet as an ideal place for relocation. However, the carpet store currently has 50% of its facility available
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 for leasing at the present time.  However, this is a strong possibility to acquire the entire store after the project is approved.  

Charter Oak Library Expansion

Introduction

People visit public libraries for various reasons.  According to the American Library Association, patrons mainly come to check out books, DVDs, and other materials at no or minimal cost.  It is also a place for research, presentations, and community outreach programs.  Customers also depend on the friendly service of the employees for continued personal and professional growth. 


Despite being the second smallest library in the Los Angeles County Public Library system, the Charter Oak Library has wonderful resources available.  The Charter Oak library actually brings in customers to the Sunrise Shopping Center, the local strip mall where the library is located.   In spite of its small public space of 2,000 out of a total of 2,500 square feet, Denise Dilley, the Community Library Manager, and the LA County Library officials remain resolute on Charter Oak maintaining its services to local families.  The library includes popular fiction, a children’s center, DVDs, two ACS terminals (computers configured to the library catalog), and one public access computer with internet access.  Dilley organizes daily school visits, holiday celebrations, and weekly story times to promote childhood literacy.  


If the purpose of the Charter Oak Library was to serve customers like a local bookstore, there would not be a conflict.  However, the limited physical space makes it extremely difficult to conduct the full range of expected library services and functions.  
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The children’s center is too small for anything other than story time.  Denise Dilley would like to include craft activities for the children, but there is simply no room available to do so.  There are only twelve chairs, three large tables, and a computer station with three terminals available for the entire library.  The few available pieces of furniture must be moved around constantly to accommodate the needs of customers, especially during children’s activities.  Dilley and her staff exhaust themselves in their daily attempts to provide space for the children.  The library employees face the daunting task of promoting the value of library use when children are crammed together on a small floor.  Children and adults must use the same three computers.   This creates the problem of filtering out inappropriate materials.  If the library staff takes out unacceptable resources from the single public access computer for the sake of protecting the children, they may infringe on the liberties of the adults.  The Charter Oak Library is the only facility out of eighty-seven LA County libraries without an electronic detection system, because the required eight feet of clearance from the circulation desk is not available.  Therefore, the actual DVDs, CDs, and videos are taken out of their cases.  They are placed in separate containers and hidden behind the circulation desk under lock and key.  This translates to patrons waiting longer to check out electronic media. The single confined work room is crammed with a refrigerator, three desks, a filing cabinet, and a photo copy machine.  This is less than an ideal place for staff interaction.  It is also difficult to maintain sanitary conditions in the library, because a closet is not available for 

the custodial help to put cleaning supplies away; therefore, they place as many items as possible in the only restroom available for both staff and public use.  
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At the same time, the Charter Oak library must fulfill larger goals set forth by Los Angeles County Public Libraries.  This is mostly due to the guidelines of Proposition 62, a funding provision passed by the LA County Board of Supervisors, outlining “enhanced library services” for unincorporated entities like Charter Oak.  First, county officials want to add a children’s computer system readily accessible for preschool-elementary school students.  Even though the children should have this system with its color coded keys, reading tutorial programs, and Junior Encarta, the physical space is simply not available for another computer.  The current library leadership also expects a reference station and another desk placed in the work room.  These additional fixtures would present a safety hazard.  How would people be able to exit the library in an emergency with additional furniture in the way?   Without a library expansion plan, books and other materials will have to be removed to increase the room for these additional fixtures.

Proposal

The best plan for the Charter Oak facility would be to move to the carpet store in front of the Sunrise Shopping Center.  This would be cost effective for LA County.  First, circulation would increase because the library would be even more noticeable to local patrons. With an increase in the overall physical space from 2,500 to 3,650 square feet, worker productivity would improve, due to more office space, an additional storage room, and another restroom.  With a notable separation between the children’s and adult areas, the staff can better guarantee children safety through clearer supervision.
This additional space also increases the likelihood of more children’s programs.
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Joe Yu, the manager of Denco Association, and the owner of the shopping center are willing to negotiate with the local library.  The Charter Oak Library would pay a deposit and monthly payments for the use of the facility.  At this time, only one of two units of the carpet store is currently available for leasing.  Charter Oak would only be able to lease the two units if the carpet leaser decided to relocate or should the outlet go out of business (The likelihood of the carpet store going out of business is a real possibility, since many of the retail outlets in the center come and go quickly.)  The carpet store could very well be available by the conclusion of the standard two-year application process.

Meeting LA County Criteria


Based on an interview with Robert Seal, head of the Capital Project of LA County and Rose Garcia, Head of Facilities, the LA County Public Library system bases the decision for expansion on specific criteria.  Are there physical constraints which make expansion absolutely necessary?  Is the library being used to the extent where more 
space is necessary?  The most important consideration is demographics.  Since the LA County Public Libraries comprise of eighty-seven local libraries, they prioritize funding towards the ones with the greatest needs.  First, areas with bookmobiles trump actual libraries.  Large population growth in an area takes even greater precedence.  This is determined on ten-thirty year projections from the Southern California of Association Government.









The biggest factor working in Charter Oak’s bid for expansion is the full use of the library.  As previously stated, the physical space of the Charter Oak Public Library is 
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not large enough to serve patrons.  Annual meetings with full time library staff at Pasadena City College support how this library is being used beyond its capacity.  Based on the slide presentation shown at the 2005 annual meeting, Charter Oak recorded the second highest use- per- square- foot for the entire LA County Public Library System.  After a reexamination of the figures in 2006, Charter Oak went slightly down to fourth.  According to Denise Dilley, twenty-sixty elementary school students daily visit the Charter Oak facility.  Since there are only twelve total chairs in the entire library, the students must sit and be crammed closely together on the floor in the tiny children’s center.  For holiday celebrations and special programs, it is standing room only.  For example, the closing parties for the summer reading program bring in crowds of over a hundred people, where children sit on the floor and adults stand.  This year’s Halloween party came close in number.  In August 2000, Dilley remembers a closing party where over 300 people attended. 

The Charter Oak facility also meets the demographic criteria set forth by LA County for modest expansion.  This was determined from two sources.  First, the Charter Oak Library is located in the city of Covina.  Therefore, it can be assumed that most of its visitors reside in the area or nearby cities.  Charter Oak differs from neighboring libraries because it also represents an unincorporated area of Los Angeles County.  This means Charter Oak only receives funding from LA County, and not from the city itself.   Based on U.S Census figures, the population of Covina grew 8.3% from 1990-2000.  Despite an exodus from Southern California due to expensive housing, the city still grew 2.8% from 
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2000-2003. The Los Angeles County population expanded 7.3% from 1990-2000. The overall numbers remained practically the same at 9,519, 338 in 2005.  Therefore, the request for relocation would be appropriate.


Since libraries serve the needs of the population, the economic distribution is another important factor.   While Covina’s financial status is slightly better than the state (11% poverty versus 14% state), the situation in Los Angeles County is considerably worse.  The median income of LA County is $41,486 compared to $47,493 for all California residents.  Also, the poverty level is nearly 4% higher than the state average.   It can be assumed the Charter Oak Library would be more in line with the LA County figures because the shopping center is in an older section of Covina.  Therefore, the library must compensate for the slightly-below-average socioeconomic conditions.  More technology and literary materials must be added to assist these residents.  This will only be achieved with more physical space. Based on the Southern California Association of Government’s projections for 2010-2030, the population and housing will remain relatively steady in Los Angeles County due to a modest population growth.  Therefore, a slightly larger library for the Charter Oak facility benefits the community.
Addressing Financial Concerns

LA County Public Officials Robert Seal and Rose Garcia expressed concerns over the money needed for this expansion project.  Seal and Garcia stated how many residents, who live in more remote areas of Los Angeles County, must depend on bookmobiles for library services.  Therefore, the officials concluded these places should first receive funds 
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for actual library construction before Charter Oak gets authorization for expansion.  They also commented on the difficulty of expanding services since state budget cuts have depleted libraries of essential funds over the past ten years. 

However, the passage of Proposition 62 gives the Charter Oak Public Library the best opportunity of receiving the necessary and deserved approval for expansion. The purpose for the increased millions under Proposition 62 is for “library enhancement” designated solely to unincorporated libraries like Charter Oak.  Library enhancement is defined as improving services for children and their families.  Charter Oak’s services and vision clearly fulfill the requirements of Proposition 62.  As previously mentioned, LA County Public Library officials are requiring the addition of a new state-of-the-art children’s computer inside the library.  However, it could only be installed at the new location.  Since Charter Oak already serves school-aged children throughout nearby school districts, a homework center would also be an appropriate addition.  The additional floor space would make that a reality.  On LA County Public Library’s own website, two job openings are posted for a children’s and reference librarian-specifically for the Charter Oak facility.  More floor space is absolutely necessary for a larger staff.  Charter Oak has approximately $50,000 available for purchasing more materials.  More floor and shelving space are necessary for placing these items.  Since the Charter Oak Public Library would receive financial support primarily through the provisions of Proposition 62, it would require little additional funding from the LA County Public Library budget.








Proposal for Charter Oak 12


The LA Board of Supervisors, the final decision makers, endorses such library construction projects.  Gloria Molina has been particularly a strong supporter for libraries, especially since her constituents live in an unincorporated area like Charter Oak.  
In her motion before the final approval of Proposition 62, Molina stated the following:  
“Enhancement of library and parks programs would include providing adequate 
budgets for materials, addressing all deferred maintenance needs, providing after 
school and weekend programs for all ages, providing community services in 
parks, providing full staffing levels for seven day a week library service, and to 
consider providing literacy services at libraries.”  ( Molina, Agenda No, June 21, 
2004) 
 Molina further added that any additional taxes must be used for children and community members, given the fact library funding was reduced by thirty percent during the previous California budget crisis.  Molina’s determination did not fall on death ears.  On September 2004, the entire board of supervisors unanimously supported the use of the Valentin and Utility Tax funds to enhance library and park programs.   

Evaluating Success


After the Charter Oak Public Library is relocated to the carpet store, success will be assessed primarily from observation.   
· More children will sit comfortably in chairs during story times.

· Elementary-aged students will use the specialized children’s computer to complete class assignments.
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· The newly hired Children’s Librarian will be able to organize more craft activities, games, and holiday celebrations in the larger children’s area.

· Since the children’s area will be separated from the adult section, the library staff will closely monitor to determine the adults who belong in the area like parents, guardians, or other relatives.  
· The adults themselves will also have a distinct location for lounging and relaxing.
· At the separate computer station, adults will have the freedom to browse through more web sites of their own choosing.  
· Patrons will be able to ask questions to the recently hired librarian at the new reference station.
· With the addition of the electronic detection system, materials will be more secure and easier to check out.   
· The staff will be observed articulating goals and socially interacting with each other in the larger work room.  
· There will be a room for a custodial closet and separate restrooms for staff and patrons.  
· The carpet store will allow more shelving space newly purchased materials. 
The only improvements that will be quantified will be records of more library visits and greater circulation. Instead of being merely a pit stop, where customers grab a book and DVD and flee from the circulation desk, the Charter Oak Library can be a social outlet for people to mingle, interact, and learn.
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Conclusion 

In conclusion, the Charter Oak Public Library deserves the opportunity to expand its services to the public.  Over the past ten years, they have persistently presented the case for the acquisition of a larger building.  The current political leadership has appropriated the funds and would have every inclination of accepting this proposal.   This plan fully complements this library’s goals, and it follows the current legislative
guidelines. The money is clearly available for a modest expansion of this facility.  Of all the reasons cited, the proposal deserves consideration because a larger library best serves the public interest.  It will become a better place for learning and community involvement should this plan be approved.  The Charter Oak Public Library staff and community ask for your support.
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Timeline for Charter Oak Library Expansion

2006-2007- Year One:

· Denise Dilley, Community Library Manager for the Charter Oak Public Library, contacted the regional administrator on the need for expansion.

· Dilley expressed interest in leasing the carpet store to Joe Yu, manager of the Denco Management Company.  Since the Charter Oak library information is now on the company’s file, it is first in line for acquiring the building when it becomes available.

· The regional administrator then notified the Chief of Public Services.   

· The Chief of Public Services has contacted the Chief Department Head of LA County Libraries to further evaluate the proposal.

· The Head County Librarian consulted with the Assistant Director of Finance & Planning for more assessment.
2007-2008- Year Two:

· If a library is being seriously considered for expansion, the Facilities Services and Capital Staff Project will be contacted on how to best utilize services.
· Community members may be asked address their concerns in a survey. 
· The Facility Services and Capital Staff Project team would visit the library. 
· The LA county management team would establish communications with Denco Management. 
· Charter Oak staff members, with approval from Denco Management, would visit the library and draw a floor once they are aware that relocation is a real possibility.  
· Finally, the LA County Public Library will approach the Board of Supervisors for final authorization.  
· After construction, grants may be appropriated for additional programs.
January-June 2008: After Approval

· The Charter Oak Library will have a final floor plan ready to implement.
· Denise Dilley or the current Community Library Manager will order furniture.
· Carpeting, tile, and electricity will be installed  -if necessary
· Furniture and equipment will be moved to the new facility
· The new library will be open to the public.
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Charter Oak Library Budget
Current Charter Oak Public Library Material Budget
General Fund- $5,400

Library & Parcel Tax- $42, 200

Total Amount (excluding Proposition 62 funds)- $47, 600
Current LA County Appropriations for Charter Oak

Two additional positions listed on LA County Public Library

One new approved elementary computer 

One specified reference station 

One allocated adult desk

No additional cost to LA County

Building Lease

Current Lease for Present Facility-$18,000-$19,000 yearly

Lease for New Building- approximately $40,000 yearly (to be negotiated)

Difference in Price-  $21,000

Additional Funding

Architect- paid for upon approval by LA County

Moving Company-paid for upon approval by LA County 

3 Oak Wood Single Free standing book shelves  84” Ht x 37” W , 12” shelve depth(4 sections per shelve)-approximately $550 a piece= $1650
2 Oak Wood Academy Rectangle tables - 60” W x 36” D approximately $600 a piece= $1200 

4 Dell Solid Oak chairs per table complementing the tables - approximately $175 a piece = $2050

Needed Funds approximately $5000
