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Competency N
Evaluate programs and services on specified criteria

Librarians design programs with community involvement in mind. The criteria for evaluating these services follow along these veins.  What is the purpose of the library programming? Are user interests being served?  Can it be achieved?  I addressed these factors in the following projects.

For a Library 204 proposal, I recommended the expansion of the Charter Oak Public Library (CPL).  The purpose was to increase room for programs and book shelves.  Denise Dilley, the library manager described the problems with limited space.  Forty elementary students are crammed closely together during weekly story times.  Over a hundred people were confined to a small space during the previous summer reading program celebration.  Adult users have no privacy due to a lack of separation between the adult and children sections.  There is no place for library workers to eat their lunches.   I cited evidence from statistics and library meetings to indicate how Charter Oak Library has one of the highest percentages of use per square footage.   I also pointed to U.S Census figures and Bond measure to indicate how the money was available to implement the policy.  With these additional funds, CPL could lease the building next door to better serve its customers. 

I assessed how community programs enhance the character development of teenagers for a Library 264 assignment.   I based my criteria from the Search Institute’s 40 developmental assets for adolescents.  First, I read a Reader’s Digest article of a group of African-American and Caucasian students who organized an integrated prom at a high school in Ashborn, Georgia for the first time in its community’s history.   They accomplished this due to external assets of community pride and caring adults.  Within themselves, they displayed character traits of social justice and equality.  At Cornerstone Bible Church in Glendora, Ca,   I observed 100-140 junior high and high school students at a Tuesday night youth service.  The external of sharing of the same faith brought them together.  Through these weekly gathering, they developed inner assets of caring, honesty, integrity, and honesty.  Alateen is a group where teens can recover from the effects of alcoholism with the guidance of adults who serve as role models.    Finally, the Key Club instills the value of team work.  Librarians can use these as guides for YA programming.  


I also evaluated how well the Irwindale Public Library (IPL) addresses its clientele through a Library 266 community analysis project.   I first browsed through the current collection.  I interviewed the Patricia Sulllivan, the city librarian for further information.  I examined all the data regarding Irwindale from the city home page, U.S Census figures, local school district data, and other government sites to gain a better perspective of the community.  

Mostly, IPL organized an assortment of materials to serve its patrons.  Since the city does not have a video store, a large number of current DVD releases are on hand for check out.   IPL rightly allocated half its resources to the children’s collection due to overwhelming evidence of this group being the largest segment of users. Several computers with online capabilities are also available for the large number of patrons who do not have internet access at home.


 One point of contention regarded the Latino population.  When Patricia Sullivan mailed surveys to customers, she only received thirteen responses in Spanish.  However, the U.S Census figures suggested a majority of the population comprise of Spanish speakers  While there is an area for Spanish Language items, few books written by Latino authors are included in the children’s section.  

The research also addressed other important issues.  How should IPL address the needs of 50% of users who live reside outside of Irwindale?  Based on current statistics, one California library serves 50,000 people.  Like the Charter Oak Public Library, the current facility hasn’t and won’t accommodate the continual population growth throughout Southern California.  Since Patricia Sullivan and I are strong literacy advocates, we were both concerned with circulation records confirming patrons primarily using DVDS and magazines over books. Staffing is another issue, especially in regards to cataloging.  Unlike the county libraries with full time catalogers, IPL only has the city librarian and one part time cataloger on staff.  Therefore, the untrained library aides and assistants must catalog new items.  Even though they can easily copy catalog from the Library of Congress and California Libraries online sites, they must wait for the part time librarian to classify foreign language and government materials not in the system.  To insure customers get quicker access to this information, another full time certified librarian is needed.  However, additional funds have been unavailable to make that happen.


At the end of my report, I came up with suggestions to further enrich Irwindale’s services without considerable outside funding.  As I mentioned previously, IPL must select more Spanish resources for children.  IPL has begun to address non-users by including more appealing materials for male users.    By placing DVDS at the back of the library and placing novels towards the front, book circulation will likely increase.  To encourage more parents to utilize the materials, I also suggested placing parenting and popular fiction books near the children’s area.


Successful libraries have programs based on results.  First, the library manager states an objective. This goal must serve the public interest.  All three examples illustrate how programs and services can be created for designated groups of customers.
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