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Competency D
Apply the fundamental principles of planning, management, and marketing/advocacy.

Planning, management, marketing & advocacy are necessary for successful library operations.  During the planning phase, librarians draft a vision or action plan.  The management aspect consists of organizing resources and assigning staff to complete tasks.  Marketing resembles a sale’s pitch for a particular service or product.  The following three projects bring all these components into play.   


For a Library 204 research project, I drafted an expansion plan for the Charter Oak Public Library.   COPL is the second smallest of 87 libraries in the County of Los Angeles system.  Yet, it ranks in the top five in the most used square space.  As a result, I argued how COPL needs more space for shelving, programming, and dividing the children’s area from the adult section.  I stated how leasing a Carpeteria store, situated at the same outlet as the library, is a viable solution.  Library resources can easily be moved there.  The management and advocacy aspects of my plan proved more challenging.  I learned not only through this project, but through my later LA County Library Internship assignments how the organization is filled with bureaucracy.  There’s a chain of command and the squeakiest wheels get the oil.  I had to justify why Charter Oak should get consideration over other regional facilities that must use book mobiles to transport materials to customers.   However, I emphasized how state, local bonds, and current library funds were available to implement COPL’s expansion plan.  I further argued how demographical evidence such as Census figures demonstrates how additional library spacing fulfills a community need.  I also referred to political LA County Supervisor Gloria Molina’s statement on the importance of libraries.  Sorenson Library, the area she represents, resembles Charter Oak in its size and scope.  I finally mentioned how California Laws and Guidelines emphasize the need for library improvements especially in technology and children’s homework help.  That’s significant since children comprise the largest percentage of COPL’s patrons.    With LACPL’s cooperation, COPL would then create a budget with necessary items such as more shelves & tables, a moving company, and additional staffing.  I concluded the books and materials are already available; it’s finding the space to place them.  

I developed a similar approach for improving Duarte Public Library’s youth service programming for a Library 264 assignment.   Mostly, DPL has the resources in place.  I outlined ways of making them more accessible to teens.   I stated the following goals/objectives for the youth services: 

Management:
1. Spend additional money on books of higher teen interest through the use of surveys & circulation records.  Some possibilities may include databases, college reference guides, Mangas, popular YA fiction, etc.

2. Increase adult interactions with youth by enlisting the Friends of the Library, local Boys and Girls Club staff members, and other helpers.  More librarians and paraprofessional staff will become involved with the teen services.
3.  Expand teen participation in programs like children’s summer reading program, teen advisory board, etc.

As noteworthy changes were developed from volunteers and staff, I would market the improved programs through flyers and the library webpage. 


The goal of the Library 266 King Library Assignment was to spend $500 to enhance the adult collection for San Jose patrons.  As I planned on ways to spend the money, I examined circulation data and the basic community profile.  I outlined areas of adult interest through topics such as cooking, business, best selling fiction, technology, and parenting.   I used library references sources such as Library Journal, Publisher’s Weekly, and Booklist to find the most noteworthy materials for each subject area.  I then included these titles in the $500 budget.    I also allocated limited funds for encouraging adult participation in a reading program, similar to the children’s summer counterpart.  I promoted the project through incentives such as getting a spiffy pen for signing up.  Additional funds for prizes would come from Friends of the Library and general budget.  Patrons would advocate the program through word of mouth.

Successful library programs derive from planning, marketing, and advocacy.  A plan develops once a library comes up with a specific vision or purpose.  The planning is considerably more detailed for the Charter Oak Library compared to Duarte and King because the objective requires a larger reallocation of resources.   Managers determine and handle the financial aspects of any given project.   Librarians market services they believe customers would find beneficial.  In the case of Charter Oak Public Library, additional space creates more possibilities for children’s programming.   Teen visitations rise from a reorganizing youth services at  Duarte Public Library.  Adult literacy increases with a reading program and worthy materials at King Library.  At the Duarte and King facilities, volunteers and patrons can promote services with little assistance from staff.  However, the Charter Oak public library expansion project requires navigation through a convoluted political process.
